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Appendix B
Identify Supporting Tasks for METL

B-0. Appendix Overview.

Introduction a. This appendix describes how to identify supporting tasks for METL tasks.

Appendix b. This appendix covers the following:
Index

B-1. General.

METL Tasks a. The company is the lowest level unit to have a METL. METL tasks are normally
identified during the commander’s METL development process, which precedes the
planning phase of the lane training process. If they have not been identified prior to the
lane training planning process, they must be identified by the commander during long-
range planning. FM 25-101 provides guidance on how to identify METL tasks.

Supporting
Tasks

b. To develop lane training, the exercise director needs to know all tasks that support
the METL. If supporting collective and individual (leader and soldier) tasks for METL were
not identified by the commander, they need to be identified by the exercise director.

Identify
Tasks

c. To identify supporting tasks for METL, select a task and derive lower level or
subordinate collective and individual tasks performed by the unit’s subordinate elements,
leaders, and soldiers.

Sources d. Sources for deriving supporting tasks for METL tasks are listed below. Note MTP and
STP are the primary sources.

Primary sources for collective tasks:
MTP mission-to-collective task matrix.
MTP publications reference-to-collective task matrix.
MTP mission outlines.
MTP STX plans.
MTP T&EOs (task steps).
Automated tools; e.g., SATS.

Primary sources for leader or soldier individual tasks:
MTP collective task-to-individual task matrix.
MTP T&EOs (task steps).
 STP.
Automated tools; e.g., SATS.

(Continued on next page)
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Other sources:
Table of organization and equipment mission statement.
Mobilization or contingency plans.
Drills.
FMs.
TCs.
Common task manuals.
TMs.
LTX TSPs.
Lane books.
Lane training reference material.
SOPs.
TTP.
Unit leaders.
Subject matter experts.
Training proponents.
Other Department of Defense, service, or major command publications.

Methods

Uses

e. The methods used to derive, organize, and display tasks include flowcharts, outlines,
and pyramids.

f. In addition to being used to develop lane training plans, the task lists or displays can
be included in LTX TSPs to help leaders and soldiers understand how supporting tasks
are related to higher-level tasks and missions.

B-2. Identify Supporting Tasks for METL Tasks.

Procedure Identify supporting tasks for METL tasks by using the following procedure:
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B-3. Sample Derivation of Supporting Tasks - Flowchart.

Flowchart This is a flowchart example of a crosswalk from a higher to a lower echelon for an
Example infantry mission of “Defend.” This illustrates how to derive METL tasks from missions and

supporting collective and individual tasks from METL tasks.
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B-4. Sample Derivation of Supporting Tasks - Outline.

Outline Following is an outline example of how to derive supporting collective and
Example individual tasks (indicated by bullets) for elements of a general support maintenance

company. For this example, the supporting collective tasks listed in paragraph B are
derived for a selected higher level task. Paragraphs after paragraph B would be added
for each element of the company. This example focuses on tasks for a repair platoon
(paragraph D). Tasks for other specialties (e.g., MOS) should also be included.

Unit: Ordnance (Maintenance) Company (GS)

A. METL Tasks (Missions):
Relocate Company to a New Operating Site
Establish Company Area of Operations
Conduct General Support (GS) Maintenance (* Task Selected)
Defend Assigned Area

B. Supporting Collective Tasks (From Mission-to-Collective Task Matrix)
Perform Maintenance Control Functions (43-2-0193)
Supervise GS Platoon Operations (43-2-1 501)
Conduct GS Maintenance Operations (43-2-1502)
Provide GS Repair Parts Supply Support (43-2-0197)
Provide Allied Trades and Lift Services (43-2-1503)
Provide COMSEC Supply Support (43-2-1504)
(Others Omitted)

C. Unit: Maintenance Control Section (omitted)
Task: Perform Maintenance Control Functions (From T&EO 43-2-0193)

D. Unit: Repair Platoons
Tasks:

Supervise GS Platoon Operations (43-2-1501)
Conduct GS Maintenance Operations (43-2-1 502)

1. Supporting Leader Tasks
a. From T&EO 43-2-1502

Section chiefs supervise shop operations
Section chief performs internal production control
(Others Omitted)

b. From STP 9-63H34-SM-TG
Establish and Operate Maintenance Facility (091-309-0611)
Plan Work Flow (091-362-0601)
Supervise the Repair of Compression Ignition Engines (091-362-9852)
Supervise the Repair of Track Vehicle Cross Drive Transmission (091-362-9854)
Inspect and Troubleshoot Compression Ignition Engine (091-362-9861)
Inspect and Troubleshoot Track Vehicle Cross Drive Transmission (091-362-9863)
Supervise the Maintenance of TMDE (09 1-309 0626)
Administer QA/QC Program (09 I -462-0608)

2. Supporting Element Collective Task
a. Repair sections perform repairs on equipment (from T&EO 43-2-1502)

Repair team repairs BV92TA engine
Repair team repairs 8V71 engine
Repair team repairs M1A1 transmission
Repair team repairs HMPT-500 transmission
(Others Omitted)

b. (Others Omitted)
3. Supporting Soldier Tasks (from STP and TM)

a. From STP 9-63H12-SM
Repair Compression Ignition Engine (091-162-9852)
Repair Track Vehicle Cross Drive Transmission Assemble (091-162-0708)
Maintain TMDE (091-109-0001)
Maintain Assigned Tools (091-109-0003)
Review/Annotate Maintenance Request DA 5504 (09 1- 109-0002)

b. From TM (Omitted)
E. (Other Unit Elements Omitted)
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B-5. Sample Derivation of Supporting Tasks - Pyramid.

Pyramid The following figure is a pyramid example of how to identify or derive supporting collective
Example and individual (leader and soldier) tasks for elements of a general support maintenance

company. Some elements of the unit and some tasks are omitted from this example due
to lack of space. This example could be improved by adding more detail or specificity;
e.g., identifying other unit elements, identifying specific models of equipment, listing more
tasks, listing lower level supporting tasks.

Unit: Ordnance (Maintenance) Company (GS)
LTX Task: Conduct GS Maintenance
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